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Carbon Reduction Plan

Supplier name: Aayan Medical Imaging Ltd
Publication date: 22/06/2026

Commitment to Achieving Net Zero:

AMI Ltd is committed to achieving Net Zero greenhouse gas emissions by 2050 in support of the UK
Government's Net Zero Strategy and the NHS Net Zero Supplier Roadmap.

The Company is committed to continually reducing its greenhouse gas emissions through responsible
environmental management, sustainable procurement, operational efficiency and ongoing improvement, while
supporting the sustainability objectives of NHS organisations and wider UK public sector customers.

Baseline Emissions Footprint:

Baseline emissions refer to the historical records of greenhouse gases produced before any
emission reduction strategies were implemented. These emissions serve as a reference point for
measuring future reductions in greenhouse gas emissions.

Baseline Year: 2021
Additional Details relating to the Baseline Emissions calculations

AMI Ltd has confidently implemented emissions data collection in strict accordance with the
Streamlined Energy and Carbon Reporting (SECR) requirements for the financial year ending
31 July 2020. We have successfully compiled Scope 1 and Scope 2 emissions data for two
reporting years, establishing the first year as our baseline.

Although comprehensive Scope 3 data was not required for these two years, we proactively
included vehicle emissions in our Scope 3 calculations, adhering to the relevant reporting
guidance.

Our data collection has been thorough, utilising all available business records, expense bills,
and receipts. We are committed to ensuring the accuracy of our emissions assessments by
relying on actual data rather than average data methodologies whenever possible.

Baseline year emissions:

Our 2021 Baseline Emissions:

Scope 1 Emissions: 13.71 mtCO2e
Scope 2 Emissions: 0.23 mtCO2e
Scope 3 Emissions: (Included Source): 62.69 mtCO2e

Total Emissions for 2021 —76.63 mtCO2e

Our 2022 Baseline Emissions:

Scope 1 Emissions: 10.19 mtCO2e
Scope 2 Emissions: 0.18 mtCO2e
Scope 3 Emissions (Included Sources): 54.13 mtCO2e

Total Emissions for 2022 — 64.50 mtCO2e
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Our 2023 Baseline Emissions:

Scope 1 Emissions: 10.01 mtCO2e
Scope 2 Emissions: 0.17 mtCO2e
Scope 3 Emissions (Included Sources): 52.02 mtCO2e

Total Emissions for 2023 — 62.20 mtCO2e

Our 2024 Baseline Emissions:

Scope 1 Emissions: 09.57 mtCO2e
Scope 2 Emissions: 0.16 mtCO2e
Scope 3 Emissions (Included Sources): 49.07 mtCO2e

Total Emissions for 2024 — 58.80 mtCO2e

Our 2025 Baseline Emissions:

Scope 1 Emissions: 08.66 mtCO2e
Scope 2 Emissions: 0.14 mtCO2e
Scope 3 Emissions (Included Sources): 46.04 mtCO2e

Total Emissions for 2025 — 55.77 mtCO2e

Our 2026 Baseline Emissions:

Scope 1 Emissions: 08.05 mtCO2e
Scope 2 Emissions: 0.13 mtCO2e
Scope 3 Emissions (Included Sources): 41.99 mtCO2e

Total Emissions for 2026 — 51.72 mtCO2e

To reduce emissions associated with business travel and commuting, AMI Ltd continues to support flexible
and hybrid working arrangements where operationally appropriate. The Company also promotes the use of
video conferencing and other digital collaboration tools to minimise unnecessary travel while maintaining
effective communication and service delivery.

We work collaboratively with our customers and supply chain partners to increase the use of secure digital
documentation and electronic workflows, including electronic signature platforms such as DocuSign, reducing
paper consumption and improving operational efficiency.

The Company is committed to reducing transport-related emissions through the ongoing review of its vehicle
strategy, including the transition to lower-emission and electric vehicles where operationally and
commercially feasible.

During the 2023 reporting period, AMI Ltd reviewed and strengthened its greenhouse gas reporting
processes to improve the accuracy, consistency and completeness of emissions data. This enabled the
Company to establish a robust reporting framework and develop measurable interim carbon reduction targets
that support its long-term commitment to achieving Net Zero greenhouse gas emissions by 2050.

Since launching its Net Zero pathway in 2022, the Company has continued to implement year-on-year
carbon reduction initiatives, monitor performance against established targets and identify further
opportunities to reduce greenhouse gas emissions across its operations and supply chain.
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The following data illustrate the progress in emissions between 2020 and 2026:

Carbon Reduction Plan

Actual Vs Projected

Emissions mtCO2ze
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Carbon Reduction Strategy

AMI Ltd is committed to achieving Net Zero greenhouse gas emissions by 2050 through a structured programme of
operational improvements, responsible procurement, supplier engagement and continual environmental
performance management.

Since establishing our 2021 baseline, the Company has successfully embedded sustainability into its day-to-day
operations and strategic decision-making. These initiatives support compliance with Procurement Policy Note
(PPN) 06/21, the NHS Net Zero Supplier Roadmap and wider UK Government sustainability objectives.

Between 2021 and 2026, reported greenhouse gas emissions have reduced from 76.63 mtCO,e to 51.72 mtCO.e,
representing a reduction of 24.91 mtCO.e (32.5%) over the reporting period. This demonstrates the effectiveness
of the Company's carbon reduction programme and its commitment to continual environmental improvement.

The Company remains committed to maintaining and enhancing these measures throughout the duration of all
public sector contracts.

Carbon Reduction Initiatives
To reduce our carbon emissions, AMI Ltd has implemented a range of environmental initiatives, including:

e Appointing an Environmental Sustainability Lead to oversee our carbon reduction programme.
e Supporting hybrid and flexible working to reduce commuting emissions.

e Using renewable or lower-carbon electricity suppliers where available.

e Increasing the use of recycled and sustainable office furniture, packaging and materials.

¢ Reducing paper usage through digital working and electronic documentation.

e Considering environmental performance when selecting suppliers.

¢ Promoting recycling and reducing waste across the business.

¢ Encouraging virtual meetings and sustainable travel where appropriate.

These initiatives have helped AMI Ltd achieve year-on-year reductions in greenhouse gas emissions
while supporting the sustainability objectives of the NHS and wider public sector.

Planned Carbon Reduction Programme (2026-2028)
AMI Ltd is committed to continually improving its environmental performance and will:

e Setannual carbon reduction targets and monitor progress.

e Improve Scope 3 emissions reporting by working more closely with suppliers.

e Encourage suppliers to reduce their environmental impact.

e Increase the use of digital documentation to reduce paper consumption.

e Continue Carbon Literacy training and staff engagement.

e Promote energy efficiency and waste reduction across the business.

e Review opportunities to introduce lower-emission vehicles.

e Share our sustainability progress through our website and customer communications.

e Review appropriate carbon offsetting opportunities after prioritising direct emissions reductions.

These actions will support our commitment to achieving Net Zero greenhouse gas emissions by 2050 and
align with the NHS Net Zero Supplier Roadmap and UK Government procurement requirements.

Continual Improvement

Environmental performance is reviewed annually as part of the Company's management review process. Carbon
emissions data, reduction initiatives, emerging risks and future opportunities are monitored to ensure continual
improvement and ongoing compliance with evolving UK Government procurement requirements and NHS
sustainability expectations.

As environmental reporting standards continue to develop, Aayan Medical Imaging Ltd will seek opportunities to
improve the quality of emissions reporting, strengthen supplier collaboration and integrate sustainability
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considerations throughout its business operations.

Declaration and Sign-Off

This Carbon Reduction Plan has been prepared in accordance with Procurement Policy Note (PPN) 06/21, the
Greenhouse Gas (GHG) Protocol Corporate Accounting and Reporting Standard, the Corporate Value Chain
(Scope 3) Standard, the Streamlined Energy and Carbon Reporting (SECR) Regulations, and the latest UK
Government Greenhouse Gas Conversion Factors.

The reported greenhouse gas emissions have been calculated using recognised methodologies and reflect AMI
Ltd's commitment to transparent environmental reporting, continual improvement and responsible corporate
governance.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements together with the
applicable Scope 3 emissions required under PPN 06/21 and current NHS Carbon Reduction Plan guidance.

This Carbon Reduction Plan has been reviewed and approved by the Board of Directors and demonstrates Aayan
Medical Imaging Ltd's ongoing commitment to reducing greenhouse gas emissions, supporting the NHS Net Zero
Supplier Roadmap and achieving Net Zero greenhouse gas emissions by 2050.

Approval
Approved by

Seear Z Khan
Business Development Director & Interim Environmental Lead
Date: 22" June 2026
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